
Critical Indicators
for Reflecting on 
Life in Niagara



www.niagaraconnects.ca

 

Niagara Connects is a Niagara-wide network
of people for collaboration, planning, learning,
innovation and community action toward
a stronger future for Niagara.

Guiding Principles
   Community strengths, research,
   and evidence are linked in order
   to plan for a stronger Niagara
      Different interests are engaged
   to work together mobilizing for change
      Research and activities are guided by 
   communities
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The Niagara Region covers 1,852 square kilometers, 
and is bordered on 3 sides by water: Lake Ontario 
to the north, Lake Erie to the south, and the 
Niagara River to the east. The river forms a shared 
border with the United States; there are 5 border 
crossings, 4 by road and 1 by rail.  The road border 
crossings link up with the busy Queen Elizabeth 
Way (QEW), which runs from Fort Erie in the south, 
north to Niagara Falls and westward, crossing the 
Welland Canal, running parallel to the south shore 
of Lake Ontario, onward west to Hamilton. The 
QEW links Niagara as part of Ontario's Golden 
Horseshoe, one of Canada's most densely-
populated and economically diverse areas, 
stretching around the southwest end of Lake 
Ontario to include the Greater Toronto area (GTA).



Purpose of the Living in Niagara report and Research Methodology

 

The Living in Niagara report is a triennial measure of quality of life in Niagara, across
12 Sectors aligning with the social determinants of health. The report and its Sectors
are described, built and owned by the Niagara-wide community, and produced by
Niagara Connects. 

The report, and its companion tool, niagaraknowledgeexchange.com (NKE) are 
cornerstones in building a culture of evidence-informed planning for Niagara.
The report production process weaves networks among diverse partners who work
together to intentionally gather, share and record data and information, as well as agree
on Suggested Action Steps to guide the community's planning for a stronger future.

The first Living in Niagara report was built in 2008 by community volunteers, in 
partnership with Brock University researchers. It included 11 Sectors and related 
Indicators, each of which was rated by Community Expert Opinion Leaders (CEOLs),
on a scale of 1 to 5 to indicate "how Niagara is doing", in 2008. Solid community
support for the value of working together to regularly produce the report led to the
2009 formation of the Niagara Research and Planning Council, which rebranded as 
Niagara Connects in late 2012.   

The Living in Niagara-2011 report included a 12th Sector, Recreation and Sports, added
at the request of the community. The process for identifying and engaging CEOLs was
enhanced. A minimum of three CEOLs per Sector was selected through a Triangulation
process. CEOLs are "people with a Niagara-wide view of the landscape in the Sector in
which they work, and who have hands-on knowledge of current context and issues related
to that Sector". Selection of the CEOLs was guided by the Niagara Connects Council,
a group of community volunteers dedicated to leading a culture of evidence-informed
planning in Niagara.  

The Living in Niagara-2014 report reflects further refinement of the research process and 
presentation of report information. The print summary version points people to more
detail online at www.livinginniagarareport.com. A Modified-Delphi method was utilized
to integrate: selection and engagement of CEOLs; data collection; review and refinement
of report indicators; and Sector ratings.

Production of the report was guided by Niagara Connects staff and volunteers, and
supported by a team of Brock researchers through the SIRAP (Social Innovation
Research Associate Program). Report Indicators were reviewed and refined with input
from the CEOLs through an online survey and in-person discussion groups.
CEOLs contributed to content review and refinement, as well as Sector Ratings.  
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Sector

 

 

Community Expert Opinion Ratings

 
 

Rating Change

 

From 2011 to 2014

 

2008

 

2011

 

2014

 

Arts Culture and Heritage in 
Niagara

 

3

 

4

 

3b

 

Slight Negative Change

 

Belonging, Volunteering, 
Giving and Leadership in 
Niagara

 
3

 

3b

 

3b

 

No Change

 

Crime, Safety and Security 
in Niagara

 

3

 

4

 

3a

 

Slight Negative Change

 

Economic Development, 
Poverty and Prosperity in 
Niagara

 
1

 
Between

 

1 and 2

 
3a

 

Positive Change
 

(The) Environment in 
Niagara

 
2

 
Between 3a

 

and 3b

 
1

 

Negative Change
 

Health and Wellness in 
Niagara

 
2

 

3a

 
 

3b

 

Slight Positive Change
 

Housing and Shelter in 
Niagara

 
3

 

3b

 

2

 

Negative Change
 

Learning and Education in 
Niagara

 
2

 

3b

 

3b

 

No Change
 

People Getting Started in 
Niagara 

 
2

 

3b

 

3a

 

Slight Negative Change
 

Recreation and Sports in 
Niagara

 
n/a

 
Between 3a 

and 3b

 
3a

 

Slight Negative Change
 

Transportation and Mobility 
in Niagara 2

 

3b

 

3a
 

Slight Negative Change
 

Work and Employment in 
Niagara 2 2

 

2
 

No Change
 

Rating levels
of how Niagara 
is doing, in 2014

Level 1 -  In dire need of corrective action

Level 2 - Of concern, needs attention

Level 3a - A little progress is being made

Level 3b - A lot of progress is being made

Level 4 - We’re doing well and headed in the right direction

Level 5 - We’re doing great - Niagara is a leader

Visit  to find measures related to the Indicators in each of the 12 Living in Niagara Sectors.   www.livinginniagarareport.com
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1. Leverage data and knowledge as resources for predictive intelligence - Advance the framework being developed
by the Data and Knowledge Niagara working group, to describe the Niagara-wide landscape for collecting, accessing and 
sharing data and knowledge. Collectively maximize these tools to support focused decision-making for a stronger future.

2. Build on Shared Value and inter-Sectoral linkages to gain an understanding of what Measuring Impact means
in the Niagara context - Advance a proactive, upstream systems approach to investing in the people of Niagara so that
all people have equal opportunities to achieve wellbeing. 

3. Increase inclusive cross-Sectoral pathways of communication and data-sharing - Weaving of connections among 
diverse players, and related information-sharing across the 12 Living in Niagara Sectors is essential to building actionable 
strategies for measurable impact. 

4. Describe and acknowledge the for-social-profit sector's role in Niagara's economy - This sector contributes 
significantly to Niagara's economy and quality of life. Thus, describing and quantifying its impact is an essential element 
in planning for economic development. 

5. Strengthen our ability to identify socio-economic indicators that are precursors to emerging data - Further 
develop mechanisms for real-time identification of socio-economic trends in Niagara, to help us focus our planning. 

6. View poverty as a complex entity requiring complex solutions - Building solutions begins with trusted partnerships 
that lead to data-sharing. When valuable data in one Sector is coupled with data from another, it creates a deeper 
understanding of complexity, and provides opportunities for analysis of the actual root causes contributing to the situation.

7. Gather information to understand Quality of Jobs in Niagara - Aligning, sharing and meshing cross-Sectoral data will 
strengthen our ability to analyze and address effects of underemployment on the people and economy in Niagara.

8. Expand the capacity and scope of Knowledge Exchange for Niagara - Create education tools to enable people in 
Niagara to understand and develop skills in the use of Knowledge Exchange for the purpose of shared inter-Sectoral 
learning, development of new partnerships, and focused planning based on relevant, reliable information.

9. Leverage the provincial focus on health system integration and individual and family/support centered care - 
This will lead to enhanced quality of service across the health and social service continuum. Putting the client
and his or her family/supports first is an economic driver that leads to innovation, and focused research.

10. Support Implementation of the Niagara Mental Health and Addictions Charter - Increase public knowledge about 
the handling of persons in mental health crisis. Pay attention to opportunities for shared learning across the health and 
human services continuum in Niagara.

The following are themes emerging from this report for Niagara-wide action to build a stronger future. 

Overall Opportunities Suggested for Action























































Niagara Senior Kindergarten Student
Development in 5 Key Domains





















The work of Niagara Connects, including production of the Living in Niagara 2014 report is supported by the 

following Niagara Connects Subscribers. They invest in an annual Subscription with the return on investment (ROI) 

being customized Knowledge Broker support, and opportunities to engage, share and contribute to Niagara Connects 

network activity. These community partners are leaders in building a Niagara culture of sharing data, information and 

knowledge that supports evidence-informed planning for a stronger future for the people of Niagara.  
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Brock University

Canadian Mental Health Association Niagara Branch

Centre de santé communautaire Hamilton/Niagara

Contact Niagara

Credit Counselling of Regional Niagara

District School Board of Niagara

FACS Niagara

Niagara Age-Friendly Community Network

Niagara Catholic District School Board

Niagara College

Niagara Community Foundation

Niagara Falls Community Health Centre

Niagara Health System

Niagara Region

Niagara Regional Police Service

Niagara Suicide Prevention Coalition

Ontario Trillium Foundation

Pathstone Mental Health

Quest Community Health Centre

United Way of Niagara Falls and Greater Fort Erie

United Way of St. Catharines & District

YMCA of Niagara

 



Find the full version of this report, including the data,
resources and community expert opinion that informs
Indicators in the 12 Living in Niagara Sectors at

www.livinginniagarareport.com
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